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REQUIRED TEXT
Northouse, P. (2012).  Leadership: Theory and practice (6th ed.). Thousand Oaks, CA: Sage. 
[ISBN: 978-1452203409]
Kouzes, J. M., & Posner, B. Z. (2007). The leadership challenge (4th ed.). San Francisco: Jossey-Bass.

[ISBN: 978-0-7879-8491-5]

Recommended Textbooks:

Yukl, G. (2005). Leadership in organizations (7th ed.). Englewood Cliffs, NJ: Prentice-Hall. [ISBN 978-0-13242-4318]

Sashkin, M., & Sashkin, M. G. (2003). Leadership that matters. San Francisco: Berrett-Koehler. [ISBN 1-57675-193-7; HD57.7.S27 2002]

REQUIRED LEARNING MATERIAL
As part of the self-development feature and insights about leadership assessments, students will participate in a self-other leadership tool developed by Drs. Marshall Sashkin and William Rosenbach — The Leadership Assessment Profile (TLP). In February, students will be given instructions for the administration of this survey, which include a self-report and a request for eight (8) “other” individuals, to complete no later than March 1st.  All of the data will remain completely anonymous (surveys are collected and analyzed off-site at Gettysburg College courtesy of Dr. Rosenbach), and students will receive a confidential individual feedback report for their own personal use. General discussion of this assessment survey as it relates to framing and measuring leadership will occur in class. Students will be required to reflect on the findings and captures thoughts about the TLP theoretical framework as it relates to their own personal development and/or the development of managers in their personal leadership development plan. The cost is $25.
COURSE DESCRIPTION
This course provides an introduction to leadership in organizations. A historical review of leadership theory and research will be accompanied by current developments in understanding leadership. An assessment of the students’ own leadership provides the framework for self-awareness and potential perspective transformation, using various questionnaires, structured feedback, and self-analysis assignments. The course develops leadership skills and planning for each student’s on-going development as a leader and researcher of leadership. The primary method of instruction is dialogue, supplemented by readings, lectures and simulation exercises.

LEARNING OBJECIVES
At the conclusion of this course, students should be able to:

· Understand the development of leadership theory and research and identify the most influential theories of leadership and their conceptual underpinnings;

· Identify contemporary issues related to leadership as well as emerging leadership theories;

· Use his/her own experience of leadership and emerging self-awareness as a basis for perspective transformation and developmental learning;

· Create a personal development plan to help develop his/her leadership skills and potential.

COURSE POLICIES
· When submitting papers that involve citing the works of other authors and/or the inclusion of a list of references, use APA style.  

· Plagiarism (using the ideas of others without proper citation) is not acceptable and can be grounds for a fail grade for the assignment and/or the course. All course assignments will be submitted through Blackboard and will be run through SafeAssign to verify authenticity. 
· Towson University (TU) is in full compliance with section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. Students with disabilities should register with the Office of Disability Support Services (410-704-2638 after admission to ensure the timely provision of required support services. Students must provide documentation of a disability from the TU Office for Students with Disabilities.
	Emergency Statement (Office of the Provost)

In the event of a University-wide emergency, including the impact of the H1N1 flu pandemic, course requirements, classes, deadlines and grading schemes are subject to changes that may include alternative delivery methods, alternative methods of interaction with the instructor, class materials, and/or classmates, a revised attendance policy, and a revised semester calendar and/or grading scheme.  In the case of a University-wide emergency, I will attempt to communicate with you via e-mail and/or the Blackboard site.

For up-to-date information on the H1N1 flu, see the Dowell Health Center website at:  http://www.towson.edu/dowellhealthcenter/ and click on the “Flu Facts” link.

For more general information about any emergency situation, please refer to the following: 

Web Site: www.towson.edu                      Telephone Number:  410-704-2000

TU Text Alert System Sign-up at: http://www.towson.edu/adminfinance/facilities/police/campusemergency/). This is a service designed to alert the Towson University community via text messages to cell phones when situations arise on campus that affect the ability of the campus - students, faculty and staff - to function normally.

H1N1 Influenza Policy Statement:  Students should not attend classes or other university events from the onset of flu-like symptoms until at least 24 hours after the fever subsides without the use of fever reducing medications. Such absences will be considered excused absences; however, students are responsible for the material covered during the period of their absence.


· You are responsible for providing and maintaining a usable e-mail address through the Learn on Line, Blackboard website for this course.
· Attendance is expected and will be taken.  Excused absences (as defined by University policy and verified as appropriate) will not count against the student.  If you are late to class and wish to be recorded as present, it is your responsibility to notify the instructor no later than the end of class that day.

· Students are expected to complete and submit all course assignments on the dates scheduled.  Accepting an assignment after the scheduled close of the class on its due date is at the sole discretion of the instructor.  If you will be unable to complete and submit the assignment by the due date and time, the student must obtain the instructor’s approval prior to the start of class on that date.  
· Students are expected to demonstrate polite, civil behaviors in class by refraining from talking while others (including the instructor) are speaking, by listening fully to the comments of others, and by respecting differences in opinions and orientations to the topics at hand.

· Please turn off all cell phones, iPods, Blackberries, and any other type of electronic transmission or reception device unless for use with class assignments.  During class time, you should not otherwise handle, monitor, acquire sensory inputs from or in any other way interact with any such device unless by my permission.  During class time, multitasking using electronic transmission devices is not acceptable; violators will be asked to leave the class.  Laptop computers may be used only and exclusively for purposes of note-taking and completing class assignments. Your continued enrollment in this course indicates your acceptance of and commitment to this policy.
· Students should contact the instructor if there are any questions about the direction or content of the assignments, or if they wish feedback on class performance.

· The student is responsible for obtaining notes on missed classes from other students.

· I reserve the right to collect unannounced and grade any homework or class assignments and to administer exams for reading assignments at any time.

ASSIGNMENTS
	Assignments
	

	PROJECT #1: Personal Vision Presentation 
	

	
	20pts

	PROJECT #2: Discussion Leader 
	

	
	50pts

	PROJECT #3: Reflections on Leadership
	

	
	30pts

	PROJECT #4: Personal Leadership Development Plan  
	

	     
	100pts

	Participation 
	

	     In Class Presence 
     On-Line Presence
	50pts

50pts


Assignment Descriptions

PROJECT #1: Personal Vision Presentation (Individual Assignment)
Each student will be required to prepare a vision presentation describing his/her leadership vision for a company or organization he/she works for or hopes to work for. You will present the vision as if you were the highest-ranking human resources officer in the organization. It will be graded based on your ability to: inspire, create passion, evoke elation, show intensity, challenge your listener, and deliver a preferred future vision.  Think Martin Luther King!  The speech should last no longer than 5 to 7 minutes.

PROJECT #2: Discussion Leaders (Team Assignment)

Each team of maximum 3 people will select one leadership theory or topic. Team members will have to prepare a 30 minute interactive presentation with discussion questions. One of the key skills of a leader is a facilitator; therefore, your team must facilitate a discussion around the topic of choice. Core content should be presented in a creative manner that is not just lecture based. Before the presentation, each team must send to the professor electronically the presentation that includes a list of references and handouts when appropriate.  The week before the presentation they must inform the class which case study will be discussed. All materials will be posted on Blackboard.

In preparation for this assignment, each team will review at least 3 empirical studies. In conjunction with this assignment, team members will critique one of the 3 reviewed empirical studies and one measurement instrument related to the selected theory/ topic. 

Critique of an Empirical Study on Leadership
Select one empirical research study on leadership from an AOM, AHRD (or related disciplines) journal and write a two page critical review. The study and its critique will be shared with all class members in class and Blackboard.

Review of a Leadership Measurement Instrument
Select one instrument, review its content, discuss its known psychometric properties and share your observations in a two page paper. The instrument and its review will be shared with all class members in class and Blackboard. Your team should consider administering the instrument to your classmates either prior to class or during class (if short). 
Discussion based on Case Study

Select one of the case studies from Northouse based upon the theory chosen and facilitate a discussion amongst your peers about putting this theory into practice.
PROJECT #3: Reflections on Leadership (Individual Assignment)
Each student will select one of the following assignments:  

Book Review
In addition to the textbooks, you will be required to read and discuss one aspect of a leadership principle that you glean from a selected leadership book. You will have to prepare a three page summary of the most important element that spoke to you of the leadership principles the author has proposed from the book and an analysis of why you would agree or disagree with his/her treatise.

Movie Review
Select and view one movie and prepare a three page analysis of the observed leadership process as it relates to the theories and approaches presented in the course. The title of the movie and its analysis will be shared with all class members via Blackboard.    

Culture Building Analysis
Using the concepts presented in class, each student will prepare a brief (3-5 pages) report on how a leader he or she actually has observed took specific action to construct culture. This leader does NOT have to be in a formal position of authority or role. 
PROJECT #4: Personal Leadership Development Plan (Individual Assignment)

Each student will prepare a 6-8 page double spaced paper entitled “My Personal Leadership Development Plan.” Using what we learned in class from the discussions, instruments, and readings, do a complete analysis of your leadership style and effectiveness.  What have you learned about yourself?  What areas do you need to work on to be a more effective leader?  

Guidelines for Personal Development Plan:  

· Use TLP assessment and feedback to begin to develop your skills and leadership potential. The individualized feedback report will help you identify the behaviors that you need to stop doing and others that you need to start doing. It is important over the semester that you begin to reflect on these actions and take steps to change your behavior to become a more effective leader. Utilize the reflective activities found at the back of the packet to explore your potential.
· Use the five practices of exemplary leadership discussed in the Kouzes & Posner textbook. Reflect upon which practice best exemplifies you.
· Use any combination end-of-chapter questionnaires, observational exercises, and/or reflection to guide your discussion. Discuss at least two leadership theories that resonated with you and your style.
· Provide a specific list of strategies (i.e. action steps and timeline) for your leadership development and justify them on the basis of your above discussion.  That is, show how your discussion of leadership concepts informs your choice of action steps. Provide yourself a plan over the next one to two years.
Participation

Given the wealth of experience you bring to the class, your regular attendance is an important part of our learning experience. However, I realize that illness, emergencies and job demands may require you to miss a class.  Notify me as soon as possible if you will be absent for one of these reasons. You will be responsible for the work missed when you are absent from any class or part of the class.

Learning can only happen when you are playing an active role. It is important to place more emphasis on developing your insights and skills, rather than transmitting information. Knowledge is more important than facts and definitions. It is a way of looking at the world, an ability to interpret and organize future information. An active learning approach will more likely result in long-term retention and better understanding because you make the content of what you are learning concrete and real in your mind.

Although an active role can look differently for various individuals, it is expected in this class that you will work to explore issues and ideas under the guidance of the professor and your peers. You can do this by reflecting on the content and activities of this course, asking questions, striving for answers, interpreting observations, and discussing issues with your peers. 
Online presence:

Because this is a hybrid class your participation online is instrumental in your knowledge sharing. In order to receive full participation points you must answer at least one of the theoretical questions and respond to the application question given each designated hybrid week. You will also be asked to engage in dialogue with at least two of your fellow classmates. Online learning can be valuable experience—please feel free to share links to interesting websites, innovative leadership resources and creative training techniques. 

Blackboard discussions are graded on the following criteria:

Respond to one of the professor’s questions (3 points)
--Mentions specifics from readings and lectures

--Provides application to one’s own experience & organization

--thoughtful understanding & analysis of issue/question

Response to others (2 points)
Responds to 2 or more individuals (1pt for each response). They must provide a thoughtful response that expounds on their opinion. They should support their opinion with examples or foundational materials from literature.

Assessments are based on class participation including participation on the web discussion board and completed assignments. One point will be deducted for each day an assignment is late.

GRADING STANDARDS

The benchmark standards for grades are described by the following criteria:

A:
The student demonstrates an excellent understanding of the topic by showing a thorough, correct and accurate understanding of the concepts, theory and/or research, as well as the ability to evaluation critically the topic.  This understanding is shown in written and/or verbal communications that are clear, precise, grammatically correct and well-formed in logic and presentation.  The student shows a mastery of the subject under discussion, and is able to integrate concepts within this course and from other areas of application.  While not necessarily original, the work is of superior quality.  The A grade is reserved for students who demonstrate outstanding achievement in all aspects of the assignment or activity.

B:
The student demonstrates a fundamental understanding of the topic.  While the key and essential concepts, theories and research are adequately covered, there may be other relevant aspects of the topic which are not treated adequately, either in written or verbal presentations or in class discussion.  While written assignments are generally in good form, there may be periodic lapses in grammar or logic.  In general, the work is of good quality.  This is the minimal level of performance expected of graduate students.

C:
The student shows an adequate but not fully correct understanding of the topic.  Some key points are addressed, but other points are left out or are not covered at all.  There are specific problems, weaknesses and/or gaps in accuracy, correctness and/or logic in the presentation of the assignment.  In general, the work is marginally acceptable at the graduate level.

F:
Unacceptable and unsatisfactory for any of several reasons, including: non-completion of the assignment, non-attendance or non-participation, submitted work of unacceptable quality, and any other failure to meet minimum standards of course preparation, completion or participation.

GRADING PROCEDURE
Generally, all written assignments will be given a letter grade: A, B, C, or F; + and – grades may be added to the A, B or C grades.  The numerical equivalent of each letter grade is as follows: 
A = 282-300 pts.

A- = 270-281 pts.

B+ = 265-269 pts.

B = 255-264 pts.

B- = 240-254 pts.

C = 210-239 pts.

F = Below 210 pts.

COURSE SCHEDULE

	Week 1: January 31st   
	Review Syllabus/Introductions 
	IceBreaker


	Week 2: February 7th   
	What is Leadership?
	Northouse Chapter 1
Kouzes & Posner Chapter 1&2 

DUE: Personal Vision Statement

	Week 3: February 14th    
	Hybrid Class


	Online discussion
Take the TLP & Send invitations to 8 colleagues

	Week 4: February 21st 
	Leadership Traits, Values, & Skills
Practice #1: Modeling the Way
	Northouse Chapter 2 &3
Kouzes & Posner Chapter 3 & 4

Discussion Leader Group #1

	Week 5: February 28th   
	Hybrid Class
	Online discussion
DUE: Reflections on Leadership

	Week 6: March 7th   
	Situational Leadership

	Northouse Chapters 4 & 5
Discussion Leader Group #2

	Week 7: March 14th    
	Contingency Theory

Practice #2: Inspiring a shared vision

	Northouse Chapter 6

Kouzes & Posner Chapter 5 &6

Feedback on TLP

	Week 8: March 21st    


	Spring Break
	No Class

	Week 9: March 28th     
	Path-Goal & Leader Member Exchange Theory

	Northouse Chapters 7&8

Discussion Leader Group #3


	Week 10: April 4th  
	Hybrid Class

	Online discussion

Begin Reflecting on TLP findings and changes in behaviors

	Week 11: April 11th     
	Transformational Leadership

Practice #3: Challenging the Process

	Northouse Chapter 9
Kouzes & Posner Chapter 7 &8

Discussion Leader Group #4

	Week 12: April 18th  
	Hybrid Class
	Online Discussion

Continue Reflection of TLP

	Week 13: April 25th  
	Authentic Leadership
Practice #4: Enabling Others to Act


	Northouse Chapter 10
Kouzes & Posner Chapter 9 &10

Discussion Leader Group #5

	Week 14: May 2nd    
	Hybrid Class 
	Online Discussion



	Week 15: May 9th    
	Culture & Leadership
Practice #5: Encourage the Heart
	Northouse Chapter 14

Kouzes & Posner Chapter 11 & 12
DUE: Personal Leadership Development Plan


PROGRAM GOALS

Course: HRD 640-Leadership Theory and Practice
	Program Goals
	Course Emphasis
	Application

	1. Knowledge of and ability to apply key concepts, theories, practices, laws and regulations in the fields of human resources management and development and organizational behavior and change
	High
	This course will cover the important models and theories of leadership. It will highlight the keys practices and leadership development opportunities. 


	2. Diagnostic and analytic abilities to investigate and assess organizational and human resources issues in order to recommend appropriate solutions
	Moderate
	Students will review a wide variety of leadership assessment to analyze their own skills in order to implement in their own organizations.



	3. Creative problem-solving to create, apply and carry out effective interventions to improve both organizational and individual performance
	High
	Students are required to take the concepts learned in the course and apply it to their own development and growth through a personal leadership plan.



	4. Presentation skills in order to communicate ideas and information effectively and clearly in a variety of written, public-speaking and technology mediated venues and formats
	High
	Students are required to facilitate a team lead discussion for the class. They are also required to give a vision statement presentation that will inspire and motivate.


	5. Interaction skills in working effectively with others in such a way as to be influential in a leadership capacity, to work well with others in team formats, and to respect and constructively support others in a diverse operating workplace
	High 
	Student will engage in online and face to face discussions with one another. There will be several opportunities during class to break up in small groups to discuss leadership topics. 
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