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COURSE DESCRIPTION
This course will examine the strategies and tools that human resource professionals use to create organizational excellence by identifying and retaining high quality talent. It will look at the creation of technological strategies to recruit talent and systems of personal/professional development to grow the organization. This course will also explore promotion and cross-functional systems that will strengthen the organization as well as retention strategies to promote and reward high quality talent. Students will engage in various activities intended to illustrate and practice the skills involved in implementing talent management systems. 

LEARNING OBJECIVES
At the conclusion of this course, students should be able to:

· Determine talent management strategies to support an organization’s objectives and goals
· Identify how to build a talent pipeline to meet an organization’s human capital needs

· Define critical elements of a successful performance management system

· Develop and integrate a talent management system into organizations
· Create a personal development plan and engage in pursuits to accomplish professional goals
· Understand the critical issues facing organizations in creating a diverse talent pool.

COURSE POLICIES
· When submitting papers that involve citing the works of other authors and/or the inclusion of a list of references, use APA style.  

· Plagiarism (using the ideas of others without proper citation) is not acceptable and can be grounds for a fail grade for the assignment and/or the course. All course assignments will be submitted through Blackboard and will be run through SafeAssign to verify authenticity.
· Towson University (TU) is in full compliance with section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. Students with disabilities should register with the Office of Disability Support Services (410-704-2638 after admission to ensure the timely provision of required support services. Students must provide documentation of a disability from the TU Office for Students with Disabilities.
	Emergency Statement (Office of the Provost)

In the event of a University-wide emergency, including the impact of the H1N1 flu pandemic, course requirements, classes, deadlines and grading schemes are subject to changes that may include alternative delivery methods, alternative methods of interaction with the instructor, class materials, and/or classmates, a revised attendance policy, and a revised semester calendar and/or grading scheme.  In the case of a University-wide emergency, I will attempt to communicate with you via e-mail and/or the Blackboard site.

For up-to-date information on the H1N1 flu, see the Dowell Health Center website at:  http://www.towson.edu/dowellhealthcenter/ and click on the “Flu Facts” link.

For more general information about any emergency situation, please refer to the following: 

Web Site: www.towson.edu                      Telephone Number:  410-704-2000

TU Text Alert System Sign-up at: http://www.towson.edu/adminfinance/facilities/police/campusemergency/). This is a service designed to alert the Towson University community via text messages to cell phones when situations arise on campus that affect the ability of the campus - students, faculty and staff - to function normally.

H1N1 Influenza Policy Statement:  Students should not attend classes or other university events from the onset of flu-like symptoms until at least 24 hours after the fever subsides without the use of fever reducing medications. Such absences will be considered excused absences; however, students are responsible for the material covered during the period of their absence.



· You are responsible for providing and maintaining a usable e-mail address through the Learn on Line, Blackboard website for this course.
· Attendance is expected and will be taken.  Excused absences (as defined by University policy and verified as appropriate) will not count against the student.  If you are late to class and wish to be recorded as present, it is your responsibility to notify the instructor no later than the end of class that day.

· Students are expected to complete and submit all course assignments on the dates scheduled.  Accepting an assignment after the scheduled close of the class on its due date is at the sole discretion of the instructor.  If you will be unable to complete and submit the assignment by the due date and time, the student must obtain the instructor’s approval prior to the start of class on that date.  
· Students are expected to demonstrate polite, civil behaviors in class by refraining from talking while others (including the instructor) are speaking, by listening fully to the comments of others, and by respecting differences in opinions and orientations to the topics at hand.

· Please turn off all cell phones, iPods, Blackberries, and any other type of electronic transmission or reception device unless for use with class assignments.  During class time, you should not otherwise handle, monitor, acquire sensory inputs from or in any other way interact with any such device unless by my permission.  During class time, multitasking using electronic transmission devices is not acceptable; violators will be asked to leave the class.  Laptop computers may be used only and exclusively for purposes of note-taking and completing class assignments. Your continued enrollment in this course indicates your acceptance of and commitment to this policy.
· Students should contact the instructor if there are any questions about the direction or content of the assignments, or if they wish feedback on class performance.

· The student is responsible for obtaining notes on missed classes from other students.

· I reserve the right to collect unannounced and grade any homework or class assignments and to administer exams for reading assignments at any time.

ASSIGNMENTS
	Assignments
	

	PROJECT #1: Personal Development Plan
	

	          
	100pts

	PROEJCT #2: Case Study Analysis
	

	        
	100pts

	PROJECT #3: Talent Management Design
	

	      Team Contract




      Phase I

      Phase II

      Final Paper



      Final Presentation
	10pts

10pts

10pts

50pts

20pts

	Participation
	

	     In Class/On-line Presence (5pts/session)

     Team Involvement 
	70pts

30pts


Assignment Descriptions

PROJECT #1: Personal Development Plan
Each student will prepare a 5-7 page paper entitled, “A Personal Development Plan for (Name)”.  This paper will describe how each student will work (act) to further develop his/her own capabilities over the coming year. The personal development plan should consist of two parts. The first part will present an analysis of the context in which the student wants to engage in possible developmental actions.  If the student is currently employed, he/she may choose to research and describe his/her current employer.  If he/she is not employed or considering a career transition, he/she may select a company where he/she hopes to work or identify a field of interest (i.e, human resource consulting, higher education administration, executive coaching, etc.).  Second, students should write about what they have learned about their own talent management style, what they plan to do to make adjustments and improvements, and areas of strengths they hope to utilize in their future role.  Students should follow the format described below (although modifications may be proposed).

3-A) DESCRIPTION OF THE CONTEXT  This component of the project should consist of two parts:  the Introduction and a description of the talent management approaches of the leaders in the field/organization.

Introduction.  Each student should provide a three or four paragraph description of the context in which he/she hopes to reside (the company, the professional field, etc.).  This information can be obtained through interviews with those in the company/field, a review of professional association websites, etc. Questions to be answered could include:  
· What is the overall mission of those in this field or organization? 
· What common values do they seem to hold?  
· Who are the major players or figures in this field/organization?   
· What challenges is it currently facing? 
The overall goal of this portion of the paper is to place the student’s development in a specific context.

Describe the talent management techniques of the leaders in the field/organization.  Students will need to use their judgment here to describe the talent management techniques of leaders in the field/organization.  Questions to be answered could include: 
· What have been the major talent management initiatives requiring strong leadership in the past 3-5 years?  
· What actions have failed or could have been improved?  
· What is the future vision of this field/organization and how are leaders shaping the talent management system in the direction of the vision? 
· What talent management initiatives are lacking in this field/organization?  
· What skills, behaviors and characteristics are necessary for people to be successful in this field?   
(Note: the word “organization” may replace field if a specific organization is selected for analysis). In order to gain this insight, students are required to interview a minimum of two individuals who are members/ representatives of this field/organization.

3-B) PERSONAL ANALYSIS   Using what was learned in class from the discussions, instruments, readings, and journaling, students should do a complete analysis of their style and effectiveness.  What has each student learned about his/herself?  What areas does he/she need to work on to be a more effective talent manager?  When he/she finishes his/her degree, what does the student aspire to become?
3-C)  PERSONAL DEVELOPMENT PLAN  Each student should establish a plan for how he/she will further develop his/her skills over the next year. This is the most important part of the paper and should be at least three pages in length.  It should be very specific and detailed and should include specific opportunities the student will create for his/herself, skills he/she will work upon improving and specific ways in which he/she will develop and use his/her skills, abilities, and talents.  While a timeline may be included, the focus of this portion of the paper should be on continuous self-development initiatives.
PROJECT #2: Case Study Analysis
For this assignment, students will be assigned to one of four cases and tasked with conducting an analysis on the talent management system of either Pepsi, Microsoft, Home Depot or Allstate, as described in the text. Students will conduct further research on the company and report should include general information about the business as well as a description of what the assigned company does in connection with managing talent and how successful they have been. You may also include areas that you felt the company may have missed in their talent management system. This assignment should be 5-7 pages in length.
The following criteria will be used to evaluate your final written integration paper:

· Relevance: Were the ideas, concepts and information provided relevant to the talent management initiative?








· Application and Integration: Was the application of various theories/ models accurate? Were you able to integrate both theory and practice in the case?

· Research: Did you correctly cite any relevant scholarly and practice-based research if appropriate? Did you reference others’ work appropriately? 

· Style: Were expression and arguments clear and coherent?

· Structure: Was the paper easy to follow? 
PROJECT #3: Talent Management System Design

Students will be placed into teams at the beginning of the semester to complete this assignment. Your team will serve as a consultant to an organization of your choice. You will be tasked to develop and design a fully integrated talent management system. As consultants your team will:
1) Develop a Team Charter--This contract will serve as a strategy for your collective learning experience. It should outline group policies and procedures as well as a timeline for development of your final project. An initial project plan identifying the organization and/or should be included. You should recognize that this contract is a dynamic and changing document that may be revisited and updated throughout the process. Grading of this assignment will be dependent upon the thoughtful reflection by all group members. You should also develop a mission statement and objectives for your organization.
2) Develop a talent management model/framework—Create a visual image and proposal that links talent management system to business strategy, culture and HR systems. TM model/framework should at least cover the following areas (teams should not copy the model from the text---BE CREATIVE(). 
· Identify: Develop a plan on how you will identify your talent and engage them in your organization. What components will you include in your onboarding and orientation programs?
· Assess: Who will you target for your talent management system? Why? How will you assess these individuals? What competencies are needed for your organization?
· Develop: Outline your implementation plan which designates priority over the talent management initiatives and timeline. What types of opportunities will your organization initiate to develop talent?

· Retain: Designate a retention strategy—how will you retain and maintain existing staff?
Phase I: Begin formulating your strategy on identifying and assessing your talent. Look at current trends in the industry and develop a proposal of how best to tackle these issues in your organization. Highlight instruments/assessments that would be beneficial in these areas. You may even want to develop a competency model for your organization.
Phase II: Formulate the development and retention strategy of the TM model. You may want to interview or talk to individuals in the industry you have selected to see how they are developing and engaging their talent. Develop a plan for implementation and sustainability of your TM model.

3) Project Team Paper/Presentation   

Your team will turn in a paper outlining each component above. You should utilize both the textbook and other scholarly research to support your model/framework. Team should include copies of any specific instruments, techniques, interview questions used to analyze and develop the current or new talent. The presentation should involve all team members and be a maximum of 30 minutes to include time for questions and answers. The team presentations will be made at the final class sessions. At the end of the semester you will be evaluated by the clients (the professor and your classmates). A balanced scorecard approach will be used. Grades will be based on peer and instructor evaluations of the content and delivery of the material.

Participation

Given the wealth of experience you bring to the class, your regular attendance is an important part of our learning experience. However, I realize that illness, emergencies and job demands may require you to miss a class.  Notify me and your teammates as soon as possible if you will be absent for one of these reasons. You will be responsible for the work missed when you are absent from any class or part of the class.

Learning can only happen when you are playing an active role. It is important to place more emphasis on developing your insights and skills, rather than transmitting information. Knowledge is more important than facts and definitions. It is a way of looking at the world, an ability to interpret and organize future information. An active learning approach will more likely result in long-term retention and better understanding because you make the content of what you are learning concrete and real in your mind.

Although an active role can look differently for various individuals, it is expected in this class that you will work to explore issues and ideas under the guidance of the professor and your peers. You can do this by reflecting on the content and activities of this course, asking questions, striving for answers, interpreting observations, and discussing issues with your peers.

Peer evaluation of the project teamwork
Each team member must demonstrate the ability to: 

· Collaborate successfully and be inclusive of all members 

· Support and respect other member opinions and ideas 

· Distribute roles and workload fairly and equitably 

· Meet all individual and team project deadlines 

· Maintain accurate records of team communications and decisions 

· Resolve team conflict 

· Make sound and ethical decisions 

· Produce professional quality work products 

· Seek direction from and maintain communications with the professor as needed 

Peer evaluation will be used as the basis of assigning individual grade to team members and ensuring every member contributes equally to project completion. At end of the semester, each member of the team will submit a peer evaluation of themselves and their team members individually (and not in group) as a private email to me providing informal feedback on how well each team member has added value to this project assignment. 
GRADING STANDARDS

The benchmark standards for grades are described by the following criteria:

A:
The student demonstrates an excellent understanding of the topic by showing a thorough, correct and accurate understanding of the concepts, theory and/or research, as well as the ability to evaluation critically the topic.  This understanding is shown in written and/or verbal communications that are clear, precise, grammatically correct and well-formed in logic and presentation.  The student shows a mastery of the subject under discussion, and is able to integrate concepts within this course and from other areas of application.  While not necessarily original, the work is of superior quality.  The A grade is reserved for students who demonstrate outstanding achievement in all aspects of the assignment or activity.

B:
The student demonstrates a fundamental understanding of the topic.  While the key and essential concepts, theories and research are adequately covered, there may be other relevant aspects of the topic which are not treated adequately, either in written or verbal presentations or in class discussion.  While written assignments are generally in good form, there may be periodic lapses in grammar or logic.  In general, the work is of good quality.  This is the minimal level of performance expected of graduate students.

C:
The student shows an adequate but not fully correct understanding of the topic.  Some key points are addressed, but other points are left out or are not covered at all.  There are specific problems, weaknesses and/or gaps in accuracy, correctness and/or logic in the presentation of the assignment.  In general, the work is marginally acceptable at the graduate level.

F:
Unacceptable and unsatisfactory for any of several reasons, including: non-completion of the assignment, non-attendance or non-participation, submitted work of unacceptable quality, and any other failure to meet minimum standards of course preparation, completion or participation.

GRADING PROCEDURE
Generally, all written assignments will be given a letter grade: A, B, C, or F; + and – grades may be added to the A, B or C grades.  The numerical equivalent of each letter grade is as follows: 
A = 372-400 pts.

A- = 360-371 pts.

B+ = 348-359 pts.

B = 336-347 pts.

B- = 335-320 pts.

C = 280-319 pts.

F = Below 280 pts.

COURSE SCHEDULE

	Week 1: September 10th  
	Review Syllabus/Introductions 
	IceBreaker/Assessment


	Week 2: September  17th  
	What is Talent Management?
	STM—Chapters 1
Cappelli (2008) 
Team Charter DUE



	Week 3: September  24th 
  
	Why Talent Management?
	STM—Chapter 2
Boudreau & Ramstad (2005)

Calo (2008)



	Week 4: October 1st  
	Attracting & Selecting Talent


	STM—Chapter 3 & 4
Erickson & Gratton (2007)



	Week 5: October 8th  
	Assessing & Evaluating Talent


	STM—Chapter 5

Ready, Conger and Hill (2010)

Case Study Analysis DUE



	Week 6: October 16th  
	Hybrid Class—Team Time


	Online discussion Forum

Team Meeting

Phase I: TM Model Development


	Week 7: October 22nd   
	Developing & Deploying Talent
	STM—Chapter 6 & 7



	Week 8: October 29th   
	Changing Talent Behavior


	STM—Chapter 8



	Week 9: November 5th   
	Engaging and Retaining Talent
	STM—Chapter 9 & 10

Deery (2008)

Personal Development Plan DUE

	Week 10: November 12th   
	Managing and Measuring Talent
	STM—Chapter 12 & 13

Bhatnagar (2008)



	Week 11: November 19th   
	Hybrid Class—Team Time
	Online Discussion

Team Meeting
Phase II: TM Model Development



	Week 12: November 26th   
	TBD: Guest Speaker


	

	Week 13: December 3rd  
	Future Directions & Critical Issues
	STM—Chapter 21 & 22



	Week 14: December 10th   
	Project Presentations
	Final Presentations DUE


	Week 15: December 17th 
	Project Presentations 
	Final Presentations DUE
Final Paper DUE




PROGRAM GOALS

Course: HRD 655-Human Capital Talent Management
	Program Goals
	Course Emphasis
	Application

	1. Knowledge of and ability to apply key concepts, theories, practices, laws and regulations in the fields of human resources management and development and organizational behavior and change
	High
	The course covers various theories, principles and practices in strategic talent management of human capital.

	2. Diagnostic and analytic abilities to investigate and assess organizational and human resources issues in order to recommend appropriate solutions
	Moderate
	Students are required to identify, evaluate and report on various aspects of talent management incorporated in some major corporations.

	3. Creative problem-solving to create, apply and carry out effective interventions to improve both organizational and individual performance
	High
	Students are required to reflect and report on various talent management techniques and strategies in class and online discussions. They are required to keep a reflection journal and practice peer coaching throughout the semester.

	4. Presentation skills in order to communicate ideas and information effectively and clearly in a variety of written, public-speaking and technology mediated venues and formats
	High
	Students are required to make a team presentation on the talent management system of one of the following companies: Pepsi, Home Depot, Allstate or Microsoft.

	5. Interaction skills in working effectively with others in such a way as to be influential in a leadership capacity, to work well with others in team formats, and to respect and constructively support others in a diverse operating workplace
	High 
	Students work in teams to research and report on talent management strategies in their assigned organization. They will practice coaching techniques with their peers.
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